VILLAGE OF FREEVILLE
ZONING BOARD OF APPEALS
MEETING MINUTES
July 29, 2025
7:00 pm, Freeville Village Hall

The Village of Freeville Zoning Board of Appeals (ZBA) met at the Village Hall, 5 Factory Street,
Freeville, NY on Tuesday, July 29, 2025

Call to Order:
The meeting was called to order at 7:01 p.m. by Chairperson Kristen Olson

Present:
ZBA members: Kristen Olson (Chairperson), Anu Rangarajan (Vice Chairperson), David
Lampman, Marcus Griffith, and Michael Whalen

Miles McCarty, Village of Freeville Mayor

Julia Walllace, Village of Freeville Clerk

Casey Drader, Village of Freeville Code Enforcement Officer
David Fogel, Village of Freeville Trustee

Ralph Varn, Applicant

Approval of Minutes:
Member Whalen motioned to approve the minutes from the previous meeting (held on June 23,
2025), seconded by Member Griffin. All Members present voted Aye.

Privilege of the Floor:

Ralph Varn addressed the board regarding his variance application to construct a residence on
the property at 0 Groton Avenue (tax parcel 4.-2-4) dated July 7, 2025, and distributed copies of
the proposed site plan to the ZBA and other attendees. Mr. Varn noted that the board had
previously considered a variance application for the property that was ultimately denied, and
that the meetings and decisions regarding that application are reflected in ZBA minutes. Mr.
Varn cited Section 307 of the Village of Freeville Land Use Development Code (LUDC), stating
his belief that under this section of code, the lot at 0 Groton Ave is “grandfathered” and not
subject to certain LUDC requirements. Mr. Varn noted that his current variance application is in
response to the denial of a building permit by Village of Freeville Code Enforcement Officer
Casey Drader due to the proposed construction not meeting the setback rules of section 415
condition 2 of the LUDC. Mr. Varn stated that he felt the ZBA’s biggest concern in denying his
previous variance application for the property was fire safety, and therefore, his current variance
application proposes a different plot plan that shifts the location of the proposed residence to
have a 25-foot side yard setback on the north and a 6-foot side yard setback on the south,
where the adjacent properties facing Main Street are located farther from the lot line.



Members Whalen and Lampman noted that the site plan handed out by Mr. Varn showed a side
yard setback on the south of six (6) feet, but the site plan included in the variance application
showed a side yard setback of nine (9) feet on the south.

Mr. Varn stated that the proposed side yard setback on the south is nine (9) feet.

Discussion of Ralph Varn variance application:
The ZBA discussed Ralph Varn’s variance application to construct a residence on the property
at 0 Groton Avenue (tax parcel 4.-2-4) dated July 7, 2025.

Chair Olson and Member Lampman noted further discrepancies between the submitted site
plan and the site plan handed out by Mr. Varn, regarding the front and rear setback dimensions.

Chair Olson asked CEO Drader if the dimensions on the submitted site plan are accurate. CEO
Drader replied yes.

Member Whalen noted that the ZBA had already denied a variance for the property and
declined to rehear the application, and asked whether shifting the location of the proposed
residence without changing its size constituted a substantive change from the initial variance
application.

Chair Olson noted she reached out to the New York Department of State for assistance with this
question - whether the ZBA would be required to hear a variance application that is not
substantively different from a previously heard application - but did not receive a clear answer.

Member Lampman stated concern that the new variance request places a larger burden on
property owners to the south side, which would have a structure only 9 feet from their property
line. He noted that these property owners may wish to build closer to their rear property line in
the future, and pointed out that the LUDC provides for smaller setbacks for accessory
structures.

Member Griffith stated that he didn’t think the new variance application constituted a substantial
change from the previously heard application.

Member Olson concurred and reiterated that the ZBA can’t assume that the adjacent owners of
properties fronting on Main Street wouldn’t want to build closer to the rear lot line in the future.

Member Lampman pointed out that approving the variance request would not affect the use of
adjacent properties, because the presence of a nonconforming neighboring structure wouldn’t
prohibit an owner from building within the LUDC regulations.

Member Whalen reiterated that the ZBA would need to decide whether the application
constitutes a new variance request.



Member Lampman stated his belief that if the ZBA receives a request for a variance, then it
must be heard.

Member Lampman motioned to schedule a public hearing to hear this variance request,
seconded by Member Whalen. Members Lampman, Griffith, Olson, and Rangarajan voted Aye.
Member Whalen voted Nay.

Member Whalen motioned to require the applicant to submit drawings by an architect, surveyor,
or other licensed professional to ensure the ZBA has accurate dimensions in considering the
application. Member Rangarajan seconded. All members present voted Aye.

The ZBA selected Thursday, August 21, 2025, at 7:00 p.m. as the date and time for the public
hearing.

Member Olson motioned to require the applicant to submit updated drawings no later than
August 14, seconded by Member Rangarajan. All members present voted Aye.

Meeting Adjournment:

Chairperson Olson entertained a motion to adjourn the meeting, which was made by Member
Rangarajan and seconded by Member Griffith. All Members present voted Aye. The meeting
was adjourned at 7:41 p.m.

Respectfully submitted,

Kristen Olson,

Chairperson, Zoning Board of Appeals



